SIDESTRAND HALL SCHOOL
Minutes of Full Governing Body Meeting
held on Wednesday 25" September 2024 at 3.30pm 3.

Present: Angela Wrighton (Chair), Marie Greer (Vice Chair), Duncan Mackenzie, %

Peter Godfrey, John Bull, Shelley Taylor (Head), Jennifer Lawrence-Purllant, Jane
Bourne, Harvey Barrington. Also present: Katherine Keyworth (Clerk). Invited:
Alex Cooper

Governors’ questions and comments are in bold and italics.
Meet the Staff presentations in School Hall 3:10-3:30pm
Meeting Begins 3:30pm

1. Welcome to Governors and Clerk

Welcomes everyone.

2. Consideration of apologies for absence

Clare Male absent due to family bereavement. and Dawn Mountain due to family illness, Eva
Stone not in attendance.

3. Declaration of Business interests/ conflict

None.

4. Elections of Officers: Chair

Angie Wrighton to continue as Chair and all in agreement. Marie Greer to continue as Vice
Chair, all in agreement with it being noted that the Safeguarding monitoring is being done to a
high standard. Katy has completed Clerk training and is taking on more of the administrative
tasks from the Chair.

5. Agree minutes of meeting of 10th July 2024

All agree the minutes of the last FGB meeting.

6. Matters arising from Minutes of 10th July 24

Roger Billings would like to stay on as an Associate Governor as he would still like to be
associated with the school. Associates still have to do annual Safeguarding training. No reply
from Vivien Harrington yet.

7. Committees: i Review of Delegation Planner, ii Review Committee structure
/membership/chairs/link roles, iii Confirm terms of reference

Delegation planner doesn’t have any updates from last year. Governors have signed it off.
Committee structure remains the same. Marie will continue as PDBW Committee Chair and
Residential nominated Governor. Duncan to continue as Finance Chair, will attend LA finance
meeting. Jennifer to become Committee Chair for SIS as her first Chair appointment. Terms of
Reference document, specifies Katy as Clerk but hearings will need to be minuted by someone
else. Gill Leah (former Minutes Secretary) has agreed to minute independently if needed.

Link Roles, all agreed with allocated link roles. Whole school numeracy role is now split in the
school between Amanda Barley and Annabel Price.

8. Confirmation of reading of Sept 24 KCSIE , Gov. Code of Conduct and Safeguarding
Policy - online Gov Hub [Profile page] and check personal details / correct. Register of
Interests - Declaration and compliance inc. use of internet, to be confirmed on Gov Hub
All Governors to confirm the reading of the above mentioned documents on GovernorHub. All
to be done for September 2024.
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9. Confirm renewal of the terms of office of any Governors whose terms end in 2024-5 and
Meeting dates

Angela Wrighton has renewed her terms of office from 1/9/2024. Marie will renew July 25 —
review nearer the time. All agreed with the meeting dates schedule.

10. Trustee replacement?

Replacement required for Trustees for Jo Callender. Governors are allowed to be a Trustee.
Duncan Mckenzie has expressed an interest and will speak to Wendy Forster (SBM).

11. Consent for processing of Governor’s personal details form

Governors to sign form as consent for keeping personal details on record.

12. Confirm all Govs to do National College safeguarding online update and Cyber
security

Cyber security available on National College. Any prior Cyber Security training is sufficient
from any course provider. Training to be logged on GovernorHub.

13. L6 SIDP Governors targets for next year

SIDP is being shared with Senior Leaders this week. Nearly ready and will come to SIS
committee. Same format as last year which worked very well. Governors have amber rating on
attending events. Green rating for safeguarding so it can be removed. Governors invited to make
suggests for this year. Online safety audit this year. Governor says not to remove items. Greens
are usually removed as there is no more development. Chair asks for new targets for
safeguarding. Governors would like to be invited by teachers to more school events. Clerk to
send key events to Governors. Governors can’t have a high profile at large events like they can
at smaller events. The complex needs of the students may mean that Governors need to be
familiar faces rather than a stranger in the room to attend classes. Small school events like
external visitors or assemblies would be a good time for school visits. Trips could be an option
for Governors to interact and also be a useful pair of hands. Governors who come in can be
allocated a group rather than just be observers. Literacy can always be looked at for Governor
who want to come in to hear pupils read. Target to stay on the SIDP but be reworded. Parent
Governors could review governor involvement. Should Governors have a target for their own
CPD? With targets. Appropriate training course for each link role could be completed each
year. Individuals to choose a course and share in their committees if it is something they would
recommend. It is noted that Governors didn’t attend the recent buildings meeting. Governors
feel removed from the Buildings project as little information has been accessible and then any
information that is available is very changeable.

14. Visits proforma to be accepted

Same as last year and everyone agreed. Visit focus should be linked to the SIDP.

15. New build update / Consultation meeting/boards

Harvey shows the meeting the pictures of the new build on the big screen. SAT talks through the
plan. Shows how the site will become more secure and enclosed. Still one entrance like now,
Taxi drop off point will be safer. Pictures shows the classrooms and the secure garden areas that
are outside them. Primary will be downstairs and secondary and library are upstairs. Will have
stairs and lift access. Fire evacuation health and safety will be in place, some pupils will have
more complex needs than current students after the expansion. Main house will be a more
vocational block with hair and beauty, science and music spaces. This will make them more
easily accessible for older students. Residential will have upgrades with heating and also a lift
installed. Building project has become more real with the building consultation. Staff seem
positive and the parish are supporting the project. Bottle neck of transport at drop off and pick
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up has been addressed. Changes have been approved by Highways. Looking at reducing the
speed temporarily while work is going on, will look at keeping it long term. Next step is going
to Planning. Hopefully by October half term as a realistic date. LA funding is to build capacity.
Should be able to get pupil numbers up to 220. Should help with tribunals to have a fixed
number for capacity. Staff increases will be needed. Building works should be two years on site
in total. Demolition of buildings that have been decommissioned will happen on completion of
the build. Current push is for SEN pupils to remain in mainstream schools. Sidestrand Hall
School is on the ceilings list for one ceiling in Residential. Hasn’t meant closure and was fixed
quickly.

17. Ratification of Policy — Safeguarding/ Consideration of Equality Diversity draft

All agreed with the Safeguarding policy with Marie’s additions. Will be uploaded onto
GovernorHub for governors if they want to see the amendments. All agreed to ratify.

Equality and Diversity Policy to be redrafted and brought to PDBW.

18. Headteacher’s Report verbal - on new term start

New staff have started. TAs settling in well. A teacher has been off ill since the start of term.
Matt Hagon is leaving for a new opportunity. A new HR administrator will be interviewed for
next week. Can we extend the notice period as it’s a crucial role? Administrator contracts give
4 week notice period. HR is in a good place, and new systems are set up well, for the new
candidate to come into a good position.

19. School organisation chart

DSLs need to be noted, SWh/SY/SAT. Not a full comprehensive whole school chart. It includes
management and those who are doing key roles.

Four documents added for governor information in Docs [SAT] which include assemblies and
training.

20. Any other business

John Bull, has brought fundraiser posters and flyers for an event he is doing. Paul Evans has
invited him to guitar club. Duncan Mackenzie is sitting on a dispute panel for another FGB.
Residential Statement of Purpose is agreed by all governors.

Alex Cooper to be appointed as an Associate Governor.

Meeting Ends 16:45pm

LIST OF ACTIONS

Action By Whom? By When?
Invite Governors to events via GovernorHub KK Ongoing
6. Chair to contact Vivien Harrington again AW
8. Confirmation of documents and details on GovernorHub All Governors 30.09.2024
11. Governors personal details consent forms All Governors 30.09.2024
12. Cyber security and safeguarding training All Governors 30.09.2024
13. Link role training All Governors Ongoing
19. Update School organisation chart SAT 30.09.2024
13. Governors to email Chair re SIDP Gov targets Any Govs asap
Chair to add AC as Associate Gov Chair asap
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